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X» Confirming your oral ra^usst to ana cf lj ‘-'v 19?1» I 
css submitting this j^moranchn for yvur conaideraiV.'h prior to 
tha National Pcychologicui Gtrrtsyy hoard jvaeiinj vhUh in 
scheduled to toko in l ho office of the ' Pirestcr nox* 

Vuesday naming • I *.*< oattlng forth JUi this york?'**n1<.r5 a 
nvc-be? of i*#r» for poifttblw inclusina in the age. '1 » for this 
setting and «Jbo & c®rb%ir. vaount of dlicursien of to.:vr of 
t-hceo itosua, ir. the dlaeuroion ^^cjjj^o^blr.cd rry oyn 
thoughts with cerUln Ideas cf and have dr.f.si 

■ upon a jK'saorirdif.a ifilch fee prepared in fpril X9oO 0 *t uMch 
tLa* thtro via uadar consider *ti<.‘U the creation of a now 
staff to iw?ler?nt the recently adopted K 5 C 63 , 

2* Proposed Uganda Items t ' 

•- *• ! Soi*qt{ion cf v-be 7 tjr»c t-yr , it m de- 

cision has bfi-n rawshad m to «n appropriate pore on to hold 
this very important post, I think tbs re /sight be « disc us 5 ton 
. of nano 3 find; ^wsllflest iocs* 

b, gl.ffcuo slon of appropria staff i or r etgf f s to 
serve the *Tt*Ti ray own viotr thfclTtivsr* "eljoiSd To a 

Tu&H led , fuli-tlm ro^ciar staff oorelng under 
Bscectitlv* D1 rector, and in addition, a p'vn^l of consult- 

•—> rriVc OiT iiAu V-Uif wi'u wi ,U.;> VJUf.ii <*GRi?jLf)lir 01 rtU)*-r f CMILCX* 

.... %N» v!> J V*-*aT JLC iSv^Wi’vJUrfil t*© C-Jld. &?*&» V d-** AJJ* 

“ concerned# th«»© concepts will be sore fully diseuofiod in a 
later pare graph, 

"'.. ' i- e'. p igeuy^toa of t h? dls t lnqt fi.ona botw^jan ! Jf 
relations hip >w Lhu Ki’Sl & n d't h^ ex i st irl ti vX^'lxy a ca \ ' 
l^ychoToglcfil l^r.i v^Tne ;ronrdlii a rin ^ J-;ar:P f^^d srr^Ct 
"Bc’erdTT’ it ~e fee old ta li>.ifouu»t cui in ti:^“dirc**fs{??rThst the 


»*'•*. a «# m W - -* viK 


-ud ba b! 

*'■;>• cut in ti 

:is <i 

i -[ ^ ,v > , .«. 4 /m*» 4 V <v * 

» w. - >* «.».%, -J. .ft. -•- * y- i ..} l* 

t rrrely 

a higher level 

P31- 

; h,0 3, 0 ^ ic v 1 CA dt 

wr--* boar. 

i but la raUs-vn 

a N? 

•:sT(i Vhl'h t?lU 

policy £ a t*' r siina t- loco ar 

iJ r<2 

v-na for all n» 

, via- ?, -,t 

liltowtlcn, Ihv 

1 fur. 
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Hi’S 8 m rekdlly distinguished frra thaw ef t v s Bar; : tt 

Board, it*; iou should continue to d* i> charge las * ■• 

Ucas in the field of coord djontin^ psychological warfare p~- 
in ny view tie Z$xrz%% ro.ivd would not fee* ccs» 
ccroetTvlth high-lsvel policy decis.ihns end lort^-rarrs plena 
would concentrate on tto wack-to-w'&rk and ovan tho dry- 
to-day execution of plans in th-s psychological warfare flail* 

w d. There should a di uresi s- ion of tho ,unret?oj , 

epics t iers of policy, pjunnfay T d ih- * r r jjuli- rsne 

LnTha e ec nordc warfare fiel d* Tai* i« tho rod-headed step* 
7..?iXTor"t.he coIH^war TfKFt, and to ny knowledge ro provi- 
- a ion has b*ar, and* for obtaining recoluticn of policy ques- 
tions «nd guidance to operators In thn economic warfare 
field* 

' e , ■ pieeonelen of the n'lyr'Ieal leas cion an 1 qy rrrtors 

t #«• t-** ~V.a>rt# ’-i-ju the now activity t«* nr.ua ea* m 

r TiibW’oi' tfco’Vpoointifisat of Gc««r*u b:aitii as enalnr-n o. tea 
thvn* be scftw disposition to culpas t that the 

ioard should be housed by CIA* Although such & case Ira icn 
would have nuaafeus practice benefits in the sense of vufdLcg 
life easier for tfc« director and those others within CIA vho 
aiy have respons Lbtlitie 8 in connection with the Board, it 
j is ay opinion that the Sosrd sh. old b~» aat fin ia qmirtero 
outside ©f CiA and that the quarters should be coicrc-aocrat# 
in quality Vith the hoped-for dignity and iaportsroo of the 
Board* fha Board will bo out In the cp«n and will be a seat- 
ir .3 place for rtacy kinds of people who wo would prefer not to 
buv* ro&#in& around within CIA rrosises, tnd norccver^X think 
. it would bo a ala take to give the Board a too heavy CIA color- 
, etion, for nmy reasons. 


(l i F J ‘ ) r 


3* Under point b above , 1 r- I.- rs» foresees to tho dauiya* 
bility of h&Ting two different kin la of *si*ff»*'* I think 
that * permanent stsff of highl y- quel if iod individuals is 
•necessary If tho vorfc of the Scal'd ia to, progress effectively* 
if tho staff is corps s cd of representatives of tho various do- 
partsant* and a^enciea concerned, sorviud in a pa rt-tics on d 
reprwsn/atativs capacity, .it could not pcocib?.y lv, ;; -lied a 
* staff* it would b*com» a junior council rather thus a otezf 
and, if it Should attciept to porfora staff functions, it 
would find that it waiald ■>-• irikv ••ited by it« represent -- vivo 
nature* The work -of a ash a V stvi f* would b*-5vo too yro;. t a 
tandciasy toward ccapyomlsca betucea conflicting repre&nnU- 
tive in to re e to rath»r th;n tha uarolopjser.t of gsnnr«JL 
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solutions frvs the, standpoint of overall national irdvreste, 
in jh/ opinion cush a group. Is nc-dv* In ord~r to b-'iviPat-op and 

thJ sealer numbers of the ;*>*rd and to furnish fuLk end 
core continuous liaison, to .their rosp'ictiv* depwrt&snta and 
. cjcrwies, out it should be csparnta from the re|ai*w staff* 

Such a group of hmior representatives could wail. inclulv the 
persons already hating responsibility in ths cold- war field 
within thoir reap^c tlv« deperteftnts *-nd spenciiss, such as 
General Ksgruler ini Admiral StsYone for th: of De- 

fense, and the JCS respectively, I thirdc tho SUt* Dspsrtweat 
should bo ropre £ anted fcy.fcr* Dsrrelt or his .deputy tad in addi- 
tion by n. strong represents tivs from the political lido, per- 
haps Kar* Matthews or Hr* Parkins* 1 world reo.r vom',' tbit there 
to an attempt to ir.furo sorss r.»v b?ood into this cr^'ois.-a by 
tlis addition of other good Biad^fr»^tat** reffnse, usd CIA - 
having in 'mind such persons sa fr - >r ‘ lioportsc-at 

of the Am/, 

Tho permanent fall-tiiso staff should, &35 v wnl ted above, 
be comprised of a snail mmibsr cf hithly-qu&llf ltd individuals • 
Hila staff should include fcvpsrta in planning and coordinating 
interdepartmental epera tl.ru. . Shore sight ba a program group 
. consisting of re oc-r "lints fer (i) planning find policy dsveldp- 
want, (i) c o or dir. a t ten" oF program irploasrlaticn, r:ui (;») con- 
tinuing program review, analysis, and reporting, in addition 
there.. might bt a functional staff of a l^r-p for political 
warfare, psyche logic *1 warfare, lalliUry. strategy rr.d Gyra- 
tions, laid unconventional fores of military and paramilitary 
activity* i would r&ccarwRd the inclusion of on wc.-pomix: 
warfare specialist within this functional staff, even theugh 
the liosni nay not bo charged with specific rcspcrsicJ.l.inos 
in the oconokic warfare field* (The* reason for this rocc^vando- 
tion is twofold; vis, there is constant overlapping, su.d it 
has proved to be impossible to establish clear-cut distinctions 
between ©ccnoala warfare ad various other typo a of cold war 
operational and secondly, os a partial rc* .«dy for the unsatis- 
factory situation resulting from, the fact that. CIA (u?C) has 
never boon abls to find any covernnsntal body either cap alia 
of or willing to sssuna tha responsibility for providing 
guidance in the economic warfare field.) in the c-nnn lag of 
ftuch a ot#ff, it will probably turn out that the best source 
of qualified pirsonael will be within th& d spar toon ts and 
agencies of tbs Government, end it may be necessary to insist 
on the provision of good' cma free; Defense, State, CIA, etc*. 


for without such 
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■ Tar vlihoat etnh inelstsnoc ths best' Individ unis will no' 
b» provided er;d if they ar© not proridod, ths eeuff *111 
not u» strcr.t, enough to support the ix>ord« 
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dopy 1 - Adj±r*f**i> 
2 - Registry 
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for Agenda of Meeting of National Psychological Strategy Board Scheduled 
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Proposals for discussion .problems of policy, authority, 
staffing, etc. 
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